Minutes of the ICAD General Assembly 2026
Location: Irish Embassy, Copenhagen
Date: 29 May 2025

Welcome and Opening Addresses
Ambassador Kyle O’Sullivan

- Thanks for coming on a warm summer’s evening
- Embassy paid its last payment for the property last week, after 45 years of being here and its now
owned by the State
- The SPD Event was a great success
o This is the ambassador’s 8" overseas posting and he sees these kinds of efforts around the
world and can say with authority that ICAD’s are impressive
- Will hear from Carolyn Rutherford from Irish Chamber of Commerce later

ICAD Chairperson - Barry McGonigal

- The Embassy is our spiritual home, we were established in this very room — to promote Irish culture
here in Denmark and to enrich the sense of community
- What you’ll see now in the presentation is an example of our level best efforts which we have put into
achieving this very task
o Aot of work goes on in the background to make these things happen and the board works
tirelessly on our monthly events and St. Patrick’s Day
o A special thanks to Ellie and as well to the ambassador, as well as our sponsors and other
collaborators
o ESP funding really helped to set up the infrastructure at the beginning, this helped us make
the case for future funding when we could show what we were and what we could do
o Biggest thanks of all to the members, who come to our events as often as they can — it's you
who we do this for

Agenda

Election of Chair and Secretary for the meeting

Annual Report presentation (Chairperson)

Presentation and approval of audited accounts

Approval of budget

Determination of membership fees

Proposals for Amendments to the Statutes of ICAD for Consideration
Election of board members

Election of alternate(s)

. Election of Auditor(s)

0. Any other business

1. Introduction to the Irish Chamber of Commerce Denmark (ICCD) by Chairperson Carolyn
Rutherford

12. Social get-together in town
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[Note: Each member is entitled to one vote on items presented at the Assembly]

Formal Proceedings

1. Election of Chair (for General Assembly meeting)
o Barry McGonigal, was unanimously elected as chair of the meeting.



2. Election of Secretary for (General Assembly meeting)
o Brona Higgins, was unanimously elected as Secretary of the meeting.

The chair confirmed that the General Assembly was called on May 4, which was in adherence to the timeline
outlined in the ICAD statutes. It was also confirmed that the agenda contains the required points according to
the statutes.

3. Presentation of the Annual report (Chairperson)
o See Annual Report PPT

o Events
=  St. Patrick’s Day, including coordination, fundraising, communication, digital
promotion, volunteer mobilisation, logistics, infrastructure, bureaucracy, suppliers, etc.
=  ‘Meet the Members’ Social Gatherings
= Kennedy’s, The Shamrock, Café Mgnten, Gravens Rand, The Globe, Tir na
nOg (Aarhus)
= Mental Health and Integration Talk
= Participation in various Irish-centric events so far this year, including:
»  Saint Brigid’s Day — Gloria Biograf
= Saint Patrick’s Day Reception — Nikolaj Kunsthal
»  Blue Road: The Edna O’Brien Story — Cinemateket
= UN Procurement Seminar Reception — Embassy
= The Fabric of Us — Embassy
= Ministerial Visit - Ambassadorial Residence
=  Wind Europe Reception — Embassy
= Ministerial Visit of Emer Higgins - Embassy
= 2027: SPD, Radhuspladsen booked for 14 March next year

o Collaborations
= Irish Embassy
= Fergal O’ Byrne’s book launch
=  Film screenings
= 25" Anniversary of CISA
= Moxie Event
= Pubs
= Seanchoiche
=  Pop-up Gaeltacht & Amhranaiocht
= Book Byen
= Cykling Uden Alder

0o Member Benefits
= ICAD ran a number of ticket competitions throughout the year, offering members the
chance to win free tickets to cultural events including:
= Ye Vagabonds concert
= Seamus Fogarty concert
= Fergal O'Byrne'’s play On Snow and Quicksand
= Dumb Show by That Theatre Company
= Nyadh Records & Alice - Eimear Reidy + Méabh McKenna concert
= Members also benefited from exclusive discounts through ICAD's growing network of
cultural partners:
= HUSET — Copenhagen'’s leading independent cultural venue
= ALICE — Copenhagen music and arts venue
= That Theatre Company
= Casa Dee Productions
= CPH Stage
= House of Kerry — Art & Couture at CPH Fashion Week — free entrance


https://docs.google.com/presentation/d/1FSDBw1GPeRPdAAWtEpbODb7Vz_ocECVp/edit?slide=id.p1#slide=id.p1

= Echo cocktail bar — exclusive member offer at Echo on Grabradretorv 6,
Copenhagen

o Communications & Digital Engagement
=  Social Media Coverage (over 101,500 combined views across FB & Instagram)
= Media Coverage
=  Website & Digital Presence

o Fundraising in 2026

= 2025-6 Funding Secured
= Irish Companies operating in Denmark: Dornan, Jones, Ardmac, Linesight
» Local Irish Pubs: The Shamrock Inn, Kennedys, Cafe Monten, The Globe
= Emigrant Support Programme (ESP), Irish Embassy, Tourism Ireland

= 2026-7 Applications
= Emigrant Support Programme (ESP) — Small Grants Scheme (decision

pending mid-June)

= 2026-2027 Strategy
= Continue to showcase quality to retain existing sponsorship
= Explore additional grants and funding streams
= Develop a formalised funding strategy in June 2026

= Thanks so much to the sponsors for believing in us and committing the amounts that

they have done

4. Presentation and approval of audited accounts (Ben Louis Hardy)

o See slides

o We've done fairly well this year: we started the financial year, with 2,819 DKK and ended the
financial year with 223,820 DKK

o Difference between reported gross income (412,609), reported gross expenses (204,709) and
actual cash flow (221,001)

o For gross income, almost 70% has come from sponsorship & donation, with sales (beers on
SPD) also being a significant income generator

o For gross expenses, the financial costs are tax, insurance and other administrative fees

o Looking ahead at the forecast for next year, some important aspects is that the grants,
donations and sponsorship amounts are projected a lost less as that which we’ve received
last year, as it can’'t be guaranteed

o For 2026-2027 we would like to invest more in the members, through events

o Intended spending increases have been suggested to be investments in SPD (bigger bar,
different acts, up the ante); Seasonal and Regional Events, Communications and Marketing
(having a system where all the components talk to each other better — payments etc)

o Entire financial report is available on request in the interests of transparency

o These reports have been officially audited and approved this year

o Approved

5. Determination of membership fees

o Want to keep the membership fee at 150 DKK for now, may perhaps increase in the future,
but for now — it’s pretty good value for what we can offer to members.
o Approved

6. Approval of budget
o Budget Approved

7. Election of Board Members and Alternates
o Tara Klarlund Hogan elected as Communications Officer for 1 year
o Adrian Mongan elected as Fundraising Officer for 1 year
o Monica Erstad elected as Volunteer Officer for 1 year


https://docs.google.com/presentation/d/1FSDBw1GPeRPdAAWtEpbODb7Vz_ocECVp/edit?slide=id.p11#slide=id.p11

o Lorraine Murphy elected as Events Officer for 1 year
o Brona Higgins elected as Secretary for 1 year
o Fergal O’ Byrne elected as Alternate for 1 year
o Jenna Magee elected as 2" Alternate for 1 year
8. Election of Auditor(s)
o William Dixon elected as Auditor for 1 year
9. Submitted proposals

o Proposed Amendment to Para 6.3 (Statute Changes)

10. Miscellaneous

o]

o]

Approved and passed

Plans for the Future

Continued member gatherings

Bringing mental health talks elsewhere

More member benefits

Continuing to work to secure sponsorship

Working with other cultural organisations

Irish seasonal celebrations (Samhain, Bealtaine, Imbolc, Lughnasa)
Summer & Christmas meet-ups

Planning for SPD 27

Upgrading website

Organising monthly walk and talk / picnic with different locations
More initiatives around Irish language

Exploring the possibility of a “Fleadh Ceoil na Danmhairge”

Member inputs and discussion:

Fergal: What's the strategic goal and how do we get there?

=  Chair: There are well over 3000 registered Irish people around the country.
We set ourselves a goal of reaching 100 members by the end of last year, we
reached 85, now we're at 130. One step is upping the website to finesse the
payment/registration system and then we’ll go forward with more intensive
marketing.

= We are also doing a State service here, in providing a support for Irish people
living in Denmark or who has just arrived here.

= Fergal — should be able to reach 10-15% of the population — the members are
the best advertisement. Chair recalled Fergal’s comment at the previous GA
that members should be tasked with finding 6 new members each and
requested the assembly to do that this year.

= The Chair also noted that busy as we are, having ICAD arrange meetings
monthly is a great way of staying in touch with friends as no one has to
arrange anything, ICAD will do all of that and they need only show up.

Member Question about what the experience has been in reaching out to promote
Irish culture outside of Copenhagen, for example, in Odense where people feel quite
cut off
= Chair: we managed to have one event in Aarhus last year — without budget at
the time, and we are hoping to expand our events to other areas as well.
= Please get people in those areas to reach out to us so we know who'’s there
and what the appetite is to hold events in which areas. It wouldn’t be so
difficult to set up social gatherings in Odense for instance, we just need to
know if there’s something there that can mobilise a crowd to come together,
and in which venue
= Suggestion to partner with the Swedish ICAD for a joint event



= This is the rationale behind the Fleadh Ceoil events across Denmark too
= Brian: There’s an area in Fyn where they organise SPD events as well —
= Etienne has considered organising Pop-Up Gaeltachts in Aarhus and Odense as well
= Paddy: suggestion for GAA Open Days

11. Presentation by Carolyn Rutherford on the Irish Chamber of Commerce Denmark

- The ICCD now exists, has just launched — (Jonny Logan came to the launch)

- We're not in any way competing — ICCD wants to support businesses and corporate entities, would
love to sponsor the GAA at some point, for instance

- Building Irish and Danish Affiliations

- ICAD & ICCD have two different kinds of events, and two different structures, but would love to
collaborate hand in hand on some events

- We were established off the back of an identified need to have a space for businesses and companies
to come together

- Almost 20 individual members now, with first General Assembly coming up; Also has a Corporate
Member

- Student membership is growing - looking to connect with Erasmus students coming over

- Other potential customers in the community are those who may have been in the industry for a while
but are feeling a little on the backfoot, and is there something we can do to help them out — being at
the forefront, rather on the defensive

- Part of the offering is connecting professionals with one another

- ICCD also have some volunteering positions as well if anyone is interested, and there is still space to
help form the programme of ICCD, so please reach out to Carolyn Rutherford or Barry McGonigal with
any ideas — different types of events and formats (recently had a fireside chat at the Embassy, on
navigating your career across cultures)

- Next event — Informal networking event (little Friday/Thursday) drinks — 25 June (Thursday) Rooftop
on Scandic Spectrum Hotel (Hotel Manager is Irish, discounted drink)

- Email is now up and running after some teething pains

Conclusion (Barry McGonigal )
- Thanks for coming
- The minutes of the meeting are to be approved and signed by the Chairperson and the Secretary.
- Please join us for Social Get-Together after at the Shamrock Bar

Signed:

Barry McGoniga/%"? /'/ W Date: 11.06.2026
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- :
Brona Higgins Date: 11.06.2026






